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RISK MANAGEMENT STRATEGY IN PJSC IC PZU Ukraine Life Insurance

The subject and task of the document
g1
The subject of the document ,Risk Management Strategy in PJSC IC PZU Ukraine Life
Insurance” (hereinafter — the Strategy) is to establish risk management scope of the
Company.

The Strategy defines the main purpose and key principles of risk management,
classification of risks, describes risk management system as well as the roles and
responsibilities of all risk management process participants and the process itself.

The task of the Strategy and related particular Risk Management Policies is to support

the Supervisory Board, the Management Board, management and other employees of

PJSC IC PZU Ukraine Life Insurance (hereinafter — the Company, the Insurer) in the risk

management process in particular by:

1) introducing of consistent definitions for risk management;

2) establishing of principles of identification, measurement, monitoring, reporting and
taking management actions on the risk exposure;

3) defining the Risk appetite and Risk tolerance.

The Strategy also leads to better business planning of the Company and keeping risk at
an acceptable level.

The main purpose and key principles of risk management
§2
The risk management process is understood as the current and strategic activities in
terms of risk management, which is aimed at risk identification, determination,
evaluation and settlement as well as control over compliance of acceptable risk limits.

The main purpose of risk management is to promote active and informed risk resizing to
enhance the value of the Company, to ensure its solvency and to prevent the acceptance
of risk at the level which could jeopardize financial stability of the Company.

The key principles of risk management:

1) awareness of risk accepting;

2) manageability of accepted risks;

3) comparability of accepted risks level and conducted operations’ profit level;

CTPATEIIS YNPABJIIHHA PU3NKAMMU B MNPAT CK «MN3Y YkpaiHa cTpaxyBaHHS
MUTTA»
MpeaMet Ta 3aBAaHHS AOKYMEHTa
§1
MpeameToM aokymeHTa «CTpaTeria ynpaBniHHS pusunkamu B TMpAT CK «[M3Y YkpaiHa
CTpaxyBaHHs XuUTTs» (Hagani - «CrpaTeris») € BU3Ha4YeHHs MeX YNpaB/iHHSA pu3nMKamm
B ToBapuCTBI.

Crparterisi BCTaHOBJIIOE OCHOBHY Lifb Ta KIKOYOBI MPUHLMMAW YMPaBRiHHA pU3UKaMMm,
Knacudikauito pu3nKiB, BM3HAYaE CUCTEMY YNPaBfiHHSA PpU3MKaMM, a TaKoX poSib i
BiANOBIAANbHICTb YYaCHMKIB NpoLEecy ynpasiiHHS py3nKaMy Ta nepedir LUboro npouecy.

3aBaaHHAM Crparerii Ta NoB'sA3aHMX 3 Heto MoNiTUK ynpaBniHHS OKPEMUMU KaTEropismMm

pU3NKiB € HadaHHA niaTpumku Harnsgosii Papi, MpaBniHHIO, MeHemKMeHTy Ta

npauisHukam TMpAT CK «[M3Y YkpaiHa cTpaxyBaHHS »uTTa» (Aani — ToBapuCTBO,

CTpaxoBuK) B NPOLECi YNpaBiHHA puU3NKaMu, 30KpeMa, 3a A0MOMOroo:

1) 3anpoBagKeHHs1 EAMHMX BU3HAYEHD, LLO BIAHOCATLCSA A0 YNPaBAiHHS pU3MKamu;

2) BMpPOBamKEHHS MPUHUMNIB iaeHTUdiKaLii, BUMiptOBaHHS, MOHITOPUHIY, 3BiTHOCTI Ta
3AIMCHEHHS! YNPaBRiHCbKMUX 3aX0AiB LOAO BEMYMHU PUSMKY;

3) BW3HAYEHHS pU3MK-aneTuTy i TONepPaHTHOCTI A0 PU3NKIB.

CTpaTeris TakoX Crpuvsi€ MOAiMWeHHIo 6i3Hec-nnaHyBaHHS AisfbHOCTI ToBapuCTBa 1
YTPUMAHHIO PU3MKY Ha MPUAHATHOMY PiBHI.

OCHOBHa LliJ/Ib Ta KJ1FOYOBi NPUHLMNU YNPaBAiHHA PU3MKaMm
§2
Mia npouecoM ynpasniHHA puU3MKaMM MAETbCA Ha YBa3i MOTOYHA i CTpaTerivyHa
LISNBbHICTb 3 YNpaBniHHA pU3MKaMK, CNpsSMOBaHa Ha BUSIBNIEHHS, BUSHAYEHHS, OLLIHKY Ta
BPEryoBaHHS PU3UKIB, @ TAKOX KOHTPOJb 38 AOTPUMAHHAM AONYCTUMUX MEX PU3NKIB.

OcCHOBHa Uinb ynpaBniHHS pU3MKaMn - CAPUSIHHA aKTUBHMM i CBiAOMMM 3MiHaM BENNYMH
MPUIHATOrO pU3MKY 3 METOH MiABULLEHHS BapTOCTi ToBapuCTBa, 3abe3neyeHHsl 1Moro
MaTOCMPOMOXHOCTI, @ TaKkoX 3anobiraHHs NMPUIHATTIO PU3MKY HA TakOMy PiBHi, SIKUN
Mir 61 3arpoxxyBati iHaHCOBIl cTabinibHoCTi CTpaxoBuKa.

KnoyoBsi NpvHUMNK ypaBRiHHA pU3nKaMu:
1) YCBIAOMNEHICTb MPUIAHSATTS PU3MKIB;
2) KEepOoBaHICTb MPUNHATUX PU3VIKIB;



4)
5)
6)

7)

comparability of accepted risks level and possible losses of the Company;
consideration of time factor in risk management;

consideration of the Company’s general policy and strategy in risk management
process;

consideration of risk transferring possibility.

The risk management process involves all employees of the Company by their
proceedings in accordance with the applicable law and internal regulations of PISC IC
PZU Ukraine Life Insurance.

The management team is responsible for effective risk management in the area in
charge. The risk management is carried out in particular by:

1)
2)

3)
4)

5)
6)

establishing the operational objectives for the supervised area and determining the
acceptable deviations from these objectives;

identification of events which may affect achievement of the objectives or their
change;

taking actions ensuring that the risk do not exceed acceptable limits;

analysis of influence and probability of events which can adversely affect the
achievement of the objectives;

design and effective operation of control mechanisms;

monitoring of risk management process effectiveness in the area in charge.

Definitions and terms

§3

Terms and abbreviations used in the Strategy:

1)
2)
3)

4)

Risk — a possible event that may result in contingent losses or otherwise negatively
affect the Company’s activities and its possibility to carry out responsibilities;

Risk assessment — determining of risk quantitative characteristics that are based on
the probability and the amount of possible loss;

Risk appetite — risk the Company is ready to accept while pursuing its business
objectives;

Risk tolerance — maximum total (aggregated) amount of risk in the given risk
category which the Company wants or can take when pursuing its business

3)
4)
5)
6)

7)

MOPIBHSIHHICTb PIBHS MPUMHATUX PU3NKIB 3 PiBHEM NpPUBYTKOBOCTI MPOBEAEHUX
onepauii;

NOPIBHSIHHICTb PIBHS MPUMHATUX PU3MKIB 3 MOXIMBUMK BTpaTamu TOBapuUCTBa;
ypaxyBaHHs (pakTopy Yacy B YnpasfiHHi pu3nkamu;

ypaxyBaHHS1 3arafbHoi MofiTMKKM Ta cTpaTerii ToBapucTBa B NpoLUECi YnpaBiHHSA
pu3nKamu;

ypaxyBaHHS1 MOX/IMBOCTI nepeaadi pu3ukis.

Y npouec ynpaBniHHA pu3nkamu 3anyyeHi BCi cniBpobiTHMKM ToBapucTBa udepes
OOTPUMaHHS, Y paMKax CBOEI AisfIbHOCTi, YMHHOrO 3aKOHOAABCTBA Ta BHYTPILLHIX
nonoxetb MpAT CK «M3Y YkpaiHa CTpaxyBaHHS XUTTS».

YnpaBniHCbka KOMaHAa BiAnoBiaae 3a edeKTMBHE YynpaB/iHHA pu3nkamu y cdepax,
Harns4 3a SKUMU BOHA 3AIMCHIOE. 3ragaHvii Bulle NPOLEC YMNpaBniHHS pU3MKaMK
peani3yeTbCs, 30KpeMa, 3a 4ONOMOro:

1)
2)

3)
4)

5)

6)

MOCTQHOBKM OMepauiiHUX Linei Ans KOHTPONbOBaHOI cdepn Ta BU3HAYEHHS
NPUAHSATHOI 06NacTi BiAXnneHb y peanisadii okpeMux Linen;

BUSIBNEHHSA MOAIM, SKi MalOTb BMJIMB Ha AOCSFHEHHS MOCTaBNeHUX Uinen abo ix
3MiHK;

3abe3neyeHHs 3axoaiB Woao 3anobiraHHsA NepeBULLEHHS AOMYCTUMUX MEX PU3UKY;
aHanisy BMMBY Ta WMOBIPHOCTI HAcTaHHSA MoAii, SiKi MOXYTb MaTu HeraTUBHWM
BM/IMB Ha peani3auito NoCTaB/eHNX 3aBAaHb;
po3pobkn Ta 3abe3nedeHHss edeKTUBHOro
MexaHi3MiB;

MOHITOPUHIY edeKTUBHOCTI (YHKLIOHYBaHHS npouecy YnpaBfiHHA pu3vMkaMn B
KOHTPOJIbOBaHiIl cepi.

(YHKLIOHYBAHHSI  KOHTPOJbHUX

Bu3HaueHHSA i NOHATTA

§3

BukopucTaHi B CTpaTerii NOHATTS | CKOPOYEHHS 03HAYaloTh:

1)

2)
3)

4)

Pusuk — MMoBIpHa Mogis, Wo MoXe MPU3BECTU A0 OTPUMaHHS HenepeabayyBaHWX
36uTKiB @60 iHWMM YMHOM HeraTMBHO BM/IMHYTW HA AisfbHICTL ToBapucTBa i Ha
MOro 3aTHICTb BUKOHYBaTK CBOI 3060B'A3aHHS;

OuiHKa pU3NKY — BM3HAYEHHS KiNIbKiICHUX XapaKTepUCTUK PU3KKY, AKi I'PYHTYIOTLCS
Ha NoKa3sHWKax MMOBIPHOCTi HaCTaHHs Ta PO3Mipy MOX/MBOro 36UTKY;
Pu3nk-aneTuT — pu3uK, sikuii TOBapuUCTBO rOTOBE MPUAHATKM y mpoueci peanisavii
CBOIX B6i3Hec-Linen;

TonepaHTHICTb [0 pU3NKY — MaKCMMasibHa CyMapHa BeSIMYMHA PU3MKY B AaHil



5)
6)
7)
8)

9)

objectives and which is monitored by the relevant units;

Risk map - list of the Company’s risks specifying probability of events related to risk

and the Company’s vulnerability to risk;

Calculation module — autonomous component of the Risk Management System

designed to particular risk assessment;

Unit — organizational unit/responsible person in accordance with the Organizational

structure of the Company;

Management team -— persons at management or independent positions in

accordance the Organizational structure of the Company;
The Company — PJSC IC PZU Ukraine Life Insurance;

10) The Strategy - Risk Management Strategy in PJSC IC PZU Ukraine Life Insurance;

11) Stress testing — method to measure potential impact of extreme, but probable

events (shocks) on the Company’s financial position.

Classification of risks

5)

6)

7)

8)

9)

10) Crpareris

KaTeropii pusuky, siky TOBapuUCTBO XO4Ye UM MOXe MNPUAHATM Ha cebe nig 4ac
peanizauii cBoix 6i3HeC Ljinel i sika KOHTPOIETLCS OKPEMUMU NiApO3ainamu;
Kapta pu3ukiB — nepenik pu3ukiB ToBapucTBa i3 3a3HAaYeHHAM MOKa3HUKIB
MMOBIPHOCTI HacTaHHS Mogil, Lo NoB's3aHi 3 pU3nKamu, Ta YyTIMBOCTI TOBApUCTBa
[0 pU3NKiB;

Moaynb po3paxyHKy — aBTOHOMHMWI KOMMOHEHT CUCTEMMW YMpaBfiHHS pU3nKaMMu,
NpU3HAYEeHWIN AN OLIHKN OKPEMOTO PU3NKY;

Migpo3ain  — opradizauiiHMin  nigpo3Ain/sianosiganbHa
OpraHizauiiHoto CTpyKTypoto ToBapuCTBa;

YnpaBniHcbka KOMaHAa — 0cobW, siKi 3aliMaloTb KepiBHI Ta CaMOCTiWHI nocaau
3rigHo 3 OpraHisauiiHoo CTpyKTypoto ToBapuCTBa;

Toeapuctso, CtpaxoBuk — MpAT CK «[M3Y YkpaiHa CTpaxyBaHHS XUTTS»;

— Crpateria ynpaBniHHa pusukamMm B [pAT CK «[3Y YkpaiHa
CTPaxyBaHHS XUTTH»;

ocoba 3rigHO 3

11) Crtpec-TecTyBaHHSI — CMoOCI6 BMMIpIOBaHHSI MOTEHUIMHOrO BMMBY Ha chiHaHCOBWI

cTaH ToBapuCTBa BWHSITKOBMX, ane WMOBIpHMX nopgi (CTpeciB), WO MOXYTb
BM/IMHYTU Ha AisnbHICTb CTpaxoBumKa.

Knacudiikauisa pusukis

§4 §4
1. The scope of the Strategy includes the classification of risks specified in Table No. 1: 1. Cdepa 3acTocyBaHHst CTpaTerii BK/IOUae knacudikalilo pusmkiB, 3a3HadveHy B Tabnuui
Ne 1:
Table No. 1 Tabma Ve 1
Risk category Type of risk Definition KaTeropis pusuky Bua pusuky BusHauyeHHsi
Underwriting risk mortality rate risk risk caused by fluctuations in the AHpAEepaiTUHroBuin py3uK 36inbLIEeHHS PU3MK,  BUK/IMKAHWUIA  KOJIMBAHHSAMM
mortality rates in case the increase in pU3MK piBHS1 CMEPTHOCTI MOKa3HWKIB CMEpPTHOCTI, Yy pas3si, SKWO
mortality rates leads to the increase in 3DOCTaHHS  MOKa3HMKIB  CMEpPTHOCTI

value of the Insurer’s liabilities

life interval risk risk caused by fluctuations in the
mortality rates in case the decrease in
mortality rates leads to the increase in

value of the Insurer’s liabilities

npu3BOAWTL [0 3POCTaHHS BapTOCTi
3060B's13aHb ToBapuUCTBa

py3uK 36inbLIEeHHS pU3NK, BUKJTIMKAHWUIA KONMMBAHHAM
TPUBANOCTI XNTTA MOKa3HWKIB CMEPTHOCTI, Yy pasi, AKWwo
cnagaHHs NOKa3HUKiIB CMepTHOCTI

Nnpu3BOAMTL A0 3POCTaHHA BapTOCTI
3060B'3aHb ToBapucTBa




disability and injury
risk

risk caused by fluctuations in the rates
of temporary incapacity, disability or
traumatic injury and/or decay of health

administrative
expenses risk

risk caused by increase of expenses for
insurance and reinsurance  costs
servicing

annuity risk

risk caused by fluctuations in the
annuity amounts due to the changes in
legislation or Insured’s levels of health

policies termination
risk

risk caused by fluctuations in the
relation of terminated policies to
concluded policies

catastrophe risk

risk caused by inaccurate forecasts of
emergencies occurrence and evaluation
of their consequences

pu3KK
Henpaue3aaTHOCTI
Ta WKOAM 340poB’to

pU3NK, BUKMKAHWUI KONIMBAHHAM
MOKA3HUKIB TMMYacoBOi BTpaTu
npawue3faTHoCTi, BCTaHOBJIEHHS
iHBanigHOCTI abo OTPUMaHHS
TpaBMaTUYHMX  YLIKOAXEHb  Ta/abo
(yHKUIOHaNbHNX po3nagis 340pOB’s

pY3KK 36iNbLIEHHS
BMTPAT Ha BELEHHS
crnpasm

pU3NK, BUKMKaHWUIA 3POCTaHHSM
BMAaTKiB, NnoB'A3aHMX 3
06CnyroByBaHHsIM [orosopis

CTPaxyBaHHSA Ta NEPECTPaxyBaHHS

PU3MK 3MiHN
po3Mipy aHyiTeTiB

pU3NK,  BUK/IMKaHWA  KOJIMBAHHSMM
pO3Mipy aHyiTeTiB y 3B'A3Ky 3i 3MiHaMu
3akoHogaescTBa abo 3MiHamMu CTaHiB
30pOB’S 3aCTPax0BaHUX OCi6

pU3nK pU3UK,  BUKIMKAHWN  KOJIMBAHHAMMU

nepea4acHoro CMiBBIAHOLWEHHS  KifIbKOCTi  AOCTPOKOBO

NPUNUHEHHS A NPUMNUHEHNX AOroBOPIB CTpaxyBaHHS A0

Jorosopis 3aranbHoil KiNIbKOCTI yKnageHux
[0rosopis

KaTacTpodiyHmin pU3MK, BUK/IMKaHWUIA HETOYHICTIO

pU3nK MPOrHO3iB  HacTaHHA  HaA3BUYANHUX

NnoAii Ta OuUiHOK iX HacniaKkis

Market risk

share investment
risk

risk coming from the vulnerability of the
Company’s  assets, liabilities and
financial instruments value to the
fluctuations in market value of shares

interest rate risk

risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in amount of loan
capital

currency risk

risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in rates of foreign
currency exchange

PUHKOBMIA pU3nK

pV3MK iHBECTULN B
akuii

pU3MK, TOB'A3aHMIA i3 YYT/IMBICTIO
BapTOCTi akTuBiB, 3000B'dA3aHb Ta
¢iHaHcoBUX iHCTpyMeHTiB ToBapucTBa
[10 KONMBaHHS! PUHKOBOI BApTOCTi aKLii

pU3MK NPOLEHTHOI
CTaBKu

pV3MK, MOB'A3aHUIA i3 YyTAuMBICTIO
BApTOCTi aKkTuBiB Ta  3060B’A3aHb
ToBapucTBa [0 KOMMBAHHS BapTOCTI
NO3MKOBUX KOLUTIB

BaNIOTHUIA pU3NK

pV3MK, MOB'SA3aHUIA i3 YyTnuMBICTIO
BapTOCTi akTMBiB Ta  3060B'A3aHb
ToBapuctBa A0 KO/IMBAHHS  KypCiB
06MiHy BanioT




spread risk risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in the difference
between yields of corporate bonds and
state bonds of Ukraine with the same

(or close) maturity terms

risk coming from the vulnerability of the
Company’s assets and liabilities value to
the fluctuations in market prices of real
estate

property risk

market risk coming from the insufficient

concentration risk diversification of asset portfolio or due
to the significant influence of one or
more securities issuers over assets

puU3nK, MOB'A3aHWI i3 JyTAMBICTIO
aKkTuBiB Ta 3060B'A3aHb ToBapucTBa Ao
KONWBAHHA Pi3HULI B AOXOAHOCTI MiX
obnirauisamMu NiaANPUEMCTB Ta
OepxaBHMX obnirauii YkpaiHM 3 TuUM
caMum (abo 6nM3bkMM) TEpPMIHOM A0

pu3uK cnpeay

MoralleHHs
MalHOBUIA PU3UK puU3NK, MOB'A3aHWI i3 JyTIMBICTIO
BapTOCTi aKkTMBIB Ta  3000B'A3aHb

ToBapuctBa [0 KOMMBAHHS PUHKOBKX
LiH HA HEPYXOMICTb

pU3NK, MOB'SA3aHUM i3 HEAOCTaTHLOK
AvBepcnikoBaHicTIO nopTdens akTuBiB
abo y 3B'A3Ky 3i 3HA4YHMM BMVBOM
ofHOro abo KinbKOX EMITEHTIB LiHHUX
nanepiB Ha CTaH akTUBIB

pV3UK PUHKOBOI
KOHUeHTpauii

Counterparty
default risk

risk of counterparty’s (reinsurer, obligator or any debtor)
failure to fulfill any accepted contractual obligations towards
the Insurer

Pusuk gecdonty
KOHTpareHTa

pU3MK  HECMPOMOXHOCTI  KOHTpareHTa (nepecTpaxoBuKa,
6opxxHmka abo 6yab-skoro aebitopa) BMKOHaTV B3SITi Ha cebe
6yab-sKi AOroBipHi 3060B'93aHHS nepeq ToBapucTea

Operational risk

the Insurer’s cost exposure risk arising from the deficiencies in
management, information processing, controllability,
operational continuity, reliability of technologies as well as
errors and unauthorized actions of employees. This risk
excludes risks arising from strategic decisions, as well as
reputational risks, but includes legal risks.

Risk of financial
group member

risk of negative impact on the financial position of the Insurer—
financial group member which is caused by financial position
deterioration of another member of the same financial group

OnepaudiiiHuit
pU3MNK

pu3nK iHaHCOBMX BTpaT ToBapuCTBa, LWO BMHWUKAE 4epes
Heponikn - ynpaeniHHA, npoueciB  06pobneHHs  iHdopMalii,
KOHTPOSIbOBAHOCTI,  6e3nepepBHOCTi  poboTH,  HaAiIMHOCTI
TEXHOJMONM, @ TaKoX MOMWIKM Ta HEeCaHKLioOHOBaHi Aii
nepcoHany. Lleii pu3vMK BUKIIOYAE PU3NKKM, WO BUHUKAKOTb
BHAC/AOK CTPATEriYyHMX pilleHb, @ TaKoX peryTauiiiHi pusuku,
ane BKIOYAE IOPUANYHI PUSKKMN.

Reputational risk

risk of negative opinion regarding the Company by the society,
business partners, shareholders, supervisory institutions and
other persons having an interest in the Company, thus having
a negative influence on the Company’s ability to maintain the
existing and form new business relationships with its clients
and other business partners.

Pu3uk yyacHmka
c¢hiHaHCOBOI rpynum

Pu3nK HeraTMBHOro BMMBY Ha (piHAaHCOBWUI CTaH ToBapwUCTBa-
yyacHvMka iHaHCOBOI rpynu, BWKJIMKAHUWA  MOTipLUEHHAM
(piHaHCOBOro CTaHy iHWOMo y4acHWKa rpynu, A0 cknagy SiKoi
BXOAMTb TOBapUCTBO

PenyTauiiiHuii
pu3smK

pVU3MK HeraTMBHOrO CTaBneHHs g0 KomnaHii 3  6oky
CycninbCTBa, [AiNOBWX MNapTHEpIiB, akuioHepiB, Harnag4oBUX
YyCTaHOB Ta iHWMX OcCi6, Wo MalTb iHTepec no Komnawii, TM
CaMMM  HeraTMBHO  BM/MBAE Ha  34aTHICTL  Komnadii
nigTpMMyBaTH iCHytoYi Ta POpMyBaTK HOBI AiNOBI BIAHOCUHW 3i
CBOIMW KNIEHTAMM Ta iHWMMW [iNI0BUMW MapTHEPaMM.




Strategic risk risk of suffering losses resulting from incorrectly selected
means to achieve the Company’s strategic objectives, or if the
changes in the business environment are not taken into
account or are not fully understood and the Company was not
able to respond in a timely manner to these changes, or the
Company was not able to provide the necessary resources
(financial, material, technical, human resources) and

organizational measures to achieve the strategic goals.

The lists of risk subcategories included in the risk classification stated in Table No. 1
along with definitions are stated in the particular Risk Management Policies that are
separate documents and are complementary with respect to this Strategy.

Where necessary the Company’s list of risks may be expanded in the relevant Risk
Management Policies.

The management of the Company’s strategic and reputational risks, which are not

included in operational risk, involves the management, control and reporting of:

1. the level of actual and potential strategic and reputational risk and the relationship
between these risks and other risks of the Company;

2. key aspects affecting the Company’s reputation, taking
expectations of stakeholders and market sensitivities.

into account the

Risk map
§5
The overall risk assessment is reflected on the risk map, which presents a systematic
visualization of the Company’s risk exposure and is specified in individual internal
regulations of the Company.

Risk map is an instrument which is used in the risk management process, in particular
promotes the following measures:

1) risk monitoring through graphic representation of changes in risk vulnerability in
different periods of mapping;

2) optimization of management decisions through the distribution of resources with
regard to management of particular risks depending on the probability of events
related to risk and the Company’s vulnerability to risk.

CrpareriuHuii
pu3sMK

pU3MK 3a3HaTu 3OMTKIB BHaACNigoK HenpasuabHO nigibpaHux
3acobiB Ans OOCArHEHHs cTpaTeriyHux uinen KomnaHii, abo
AKWO 3MiHM B bi3Hec-cepefoBuLLi He BpaxoBaHi abo He Ao
KiHUS1 3po3yMini i KoMnaHisi He 3Morna cBoeYacHo BigpearysaTu
Ha Ui 3MiHM, abo KoMnaHis He 3Morna HagaTM HeobXiaHi
pecypcy (iHaHCOBi, MaTepianbHi, TEXHIYHI, NOACbKI pecypcu)
Ta OpraHisauiliHi 3axoan Ana AOCArHEHHS CTpaTEriuyHMX Linen.

Mepenik nigkaTeropii pwvsuKkiB, WO BXOAATb A0 CKiady KkKhacudikauii pusukis,
3a3HayeHux B Tabnumui NQ 1, pa3oM 3 BM3HAYEHHSMU, 3HaxoauTbcs B [oniTukax
ynpaBniHHS OKPEMUMMW KaTeropisiMuM puU3NKiB, sIKi € CaMOCTIMHUMM AOKYMEHTaMW Ta
HOCSTb OMOMDKHMI XapakTep No BifAHOLWEHHIO A0 AaHoi CTpaTerii.

Mpy HeobxiaHOCTI Nepenik pu3vkiB ToBapuCTBa Moxe 6yTV PO3LLMPEHUI Y BiAMOBIAHUX
MoniTkax ynpasfiHHA OKPEMUMU KaTeropisiMm pu3nKis

YnpaBniHHS cTpaTeriyHMMmM  Ta  penyTauiiHUMM  pusmkamm TOBapuCTBa, SKi  He
BK/IOYAIOTLCA 10 OMepauifHOro pusuky, nepenbayae ynpasliHHS, KOHTPOSb Ta
3BiTYBaHHS Mpo:
1.piBeHb (haKTUYHOrO Ta MOTEHUIMHOrO CTpaTeriyHoOro Ta penyTauiiHOro pUsMKY i
B32EMO3B'AA30K MiXK MMM pU3MKaMm Ta iHWKMMK pusnKamm ToBapuCTBa;
2.K/MIOYOBI acnekTy, WO BNAMBalOTL Ha penyTauilo ToBapuUCTBa, BpaxoBYHOUM
OYiKyBaHHS 3aUiKaBfieHUX CTOPIH i YYTAMBICTb PUHKY.

Kaprta pu3ukiB
§5
KoMnnekcHa ouiHKa pu3unKy BigobpaXkeHa Ha KapTi pu3uKiB, LLO SABNSIE COOO0 CUCTEMHY
Bi3yanisauito piBHIB CXWNbHOCTI ToBapuCTBa A0 pPU3MKIB, | BMKIAZAeHa B OKpPeMUX
BHYTPILLHIX NONOXEHHAX ToBapucTaa.

Kapta pu3ukiB € iHCTPyMEHTOM, $IKM BMKOPUCTOBYETbCS B MPOLECi YynpaBiHHS

pV3MKaMK, 30KpeMa CrpUsie HAaCTYMHUM 3axo4aMm:

1) MOHITOpWHIy pu3uKiB 3a A4ONOMOrol rpadivyHOro NpeacTaBneHHs 3MiH YyTAMBOCTI
[10 PU3KMKIB B Pi3Hi Nepioan CKIajaHHa KapT pU3KKiB;

2) ontuMisauii ynpaBniHCbKUX pilleHb 3a [JOMOMOroKw Po3Mnoaily pecypcis no
BiAHOWEHHIO [0 YMPABAiHHS OKPEMWMMM PU3UKaMU 3alleXHO Bif MMOBIPHOCTI
HaCTaHHS MOAil, WO MOB'AI3aHi 3 PU3NKOM, | YyTIMBOCTI TOBapuUCTBA A0 LBOroO
pU3NKY.



The process of risk mapping consists of the following stages:

1) verification of significant risks list within the development/revision of the
Strategy;

2) assessment of probability of events related to risk;

3) assessment the Company’s vulnerability to particular categories of risk;

4) presentation of results in graphical form of risk map;

5) submitting the risk map together with the suggestions of management
decisions for the risks marked yellow and red to the Management Board;

6) performance of processes according to the decisions made.

Risk measurement is carried out by separate appropriate units under the coordination of
the risk management unit according to principles and methods set out in the internal
regulations of the Company.

Updating of the risk map is performed in the case if there are backgrounds for the
change in risks or environment of the Company.

Documents in risk management area that are complementary
to the Strategy
§6

Precise principles of identification, measurement, monitoring, reporting as well as taking
management actions in respect to a risk are stated in relevant internal regulations, which
are complementary with respect to the Strategy.

Such documents are standalone and are developed and approved separately from the
Strategy but on its basis.

The main documents complementary to the Strategy are:

1) The Risk-appetite statement in PJSC IC PZU Ukraine Life Insurance;
2) Risk Management Policies;

3) Risk Calculation Methods.

This list is not exhausted and, if necessary, the Company may develop and approve
other documents (incl., provisions, regulations and instructions) which will promote the
efficiency organization and functioning of the Risk Management System.

Mpouec nobyaoBM KapTh pU3NKIB CKIAAAETLCA 3 HACTYMHUX eTaniB:

1) Bepudikauia nepeniky iCTOTHUX pU3MKIB y paMkax po3pobku/nepernsgy Crparerii;

2) BM3HAYEHHS MMOBIPHOCTI HaCTaHHs NOAIN, WO NOB's3aHi 3 pU3nKamu;

3) BM3HAYEHHS YyTAMBOCTI TOBapMCTBa A0 OKPEMMX BUAIB PU3UKY;

4) npeacTaBNeHHS pe3ynbTaTiB y rpadivHin hopMi KapTu pUsUKIB;

5) nopaHHs [paBniHHIO ToBapuCTBa KapTM pPU3MKIB pa3oM 3 Mpono3uvuisiMu
yrnpaBAiHCbKMUX PpilleHb AN PU3MKIB Knacy Mo3HayeHOro >XOBTUM i YEepBOHUM
KONbOPOM;

6) 3miMCHEeHHs NpoLeciB 3riHO 3 NPUNHSATUMU PiLLEHHSIMU.

BuMiptoBaHHS pU3WKY 3AINCHIOETbCS OKPEMMMM  BIAMOBIAHMMM MiApO34inamyM npu
KoOpAuHaUii nigpo3ainy 3 nuTaHb YMNpPaBfiHHA pU3MKaMKM 3rigHO 3 MNpUHUMNAMU Ta
MeTOANKaMW, BUKTAAEHVMI Y BHYTPILLHIX MNOIOXEHHAX ToBapucTsa.

AKTyani3auisa KapT¥ pusMKiB BUKOHYETbCHA Y pasi, AKWO MaTUMyTb MiCLe nepenyMoBsu
NS 3MiHW pr3KKiB TOBAapUCTBA Ta MOr0 OTOYEHHS.

DokyMeHTH y cepi ynpaBiiHHA pu3nKaMm, SIKi HOCATb AONOMDKHUIA XapaKTep
wono Crparerii
§6

[JdeTanbHi NpuHUMNK igeHTUdikauii, BUMIpIOBaHHS, MOHITOPUHIY, KOHTPOSIO, 3BIiTHOCTI
Ta 3AiMCHEHHS YNpaBRiHCbKMX 3axofdiB  BMK/feHi Yy BiANOBIAHWMX  BHYTPILLHIX
[IOKYMEHTaX, IKi HOCATb AOMOMIKHWIA XapaKTep Mo BifHOLEHHO Ao CtpaTeril.

Taki IOKYMEHTU € CaMOCTIiHUMK i pO3pOoBNSAIOTLCA Ta 3aTBEPAXKYIOTbCS OKPEMO B
Crparterii, ane Ha ii OCHOBI.

OCHOBHVMMW [OKYMEHTaMM, $IKi HOCSTb [AOMOMDKHWI XapakTep MO BiAHOWEHHIO [0

Crparerii, €:

1) [Heknapauia cxunbHocTi o pusukiB B [pAT CK «[M3Y YkpaiHa CTpaxyBaHHS
XKUTTS»;

2) [MoniTvikn ynpaBniHHA OKPEMUMU KaTeropisiMm pusuKie;

3) MeToanKku po3paxyHKy OKPEMUX KaTeropin pusmKis.

[JaHuii nepenik He € BUYEPNHWUM iy pasi HeobxiaHOCTI TOBapMUCTBO MOXe po3pobnsTy i
3aTBEPAKYBATU WM iHLWI AOKYMEHTU (B T.Y. MOMOXEHHS, pernamMeHTn Ta iHCTpyKLii), siKi
CnpusaTUMYTb  ebeKTUBHIN opraHizauii Ta GyHKUIOHYBaHHIO CUCTEMWU YMpPaBAiHHA
pv3vKaMu.



Documents referred to in § 6 clauses 3 and 4 are developed by the risk management 5. [lokyMeHTW, BkasaHi B § 6 nn. 3 Ta 4, po3pobnsioTbCs NiApO34INOM 3 NUTaHb
unit and approved by the Supervisory Board resolution. ynpaBsniHHSA pU3nKamu i 3aTBEpAXKYIOTLCS pilleHHsaM Harnsgosoi Pagw.

The principles of development and approval of these documents are presented in Table 6. [MpuHUMNN po3pobkK Ta 3aTBEPAXKEHHS BKa3aHMX AOKYMEHTIB NpeacTaeneHi B Tabnuui

No. 2: Ne 2:
Table No. 2 Tabrmysa N9 2:
No Document Development Approval N9 [loKkyMeHT Po3po6ka 3aTBepmKeHHs
1.  The Risk-appetite statement in risk management unit  Management 1. [leknapauisi CXvnbHOCTI A0 pU3MKiB  MiAgpo34in 3 NUTaHb MNpaBniHHS
PJSC IC PZU Ukraine Life Board B MpAT CK «[M3Y YkpaiHa yrnpaBiiHHA pU3nKamm
Insurance CTpaxyBaHHS XWUTTS»
2. Risk Management Policies risk management unit Management 2.  [loniTvkn ynpasniHHA OKpeMuMmn niapo3A4in 3 NUTaHb MpaBniHHSA
Board KaTeropiamMm pusukis yrpaBiHHA pU3nKamu
3.  Risk Calculation Methods risk management unit  Management 3. MeToaukun po3paxyHKy OKpeMux niaApo3A4in 3 NUTaHb MpaBniHHSA
Board KaTeropi pusukis YNpaB/iHHA pU3nKamu

Risk appetite and acceptable risk limits Pusuk-aneTuTt Ta AONYCTUMi MeXi pu3mkiB
§7 §7

One of the main parameters of the Company’s risk management process is a concept of 1. OAHWMM 3 OCHOBHMX MApaMeTpiB NpoLecy YNpasAiHHSA pu3nkamMu TOBapuUCTBa € NOHATTA

Risk appetite that is being developed to ensure solvency. The Company’s Risk appetite is
established on the basis of business plans, it corresponds the Company’s financial plan
and reflects its business strategy.

The Risk appetite is presented to the Supervisory Board and determined by it in order to
determine the maximum admissible level of risk, limits and constraints on risks
categories and as a level which, if exceeded, determines management actions necessary
to reduce further growth of the risk.

The Risk appetite is determined by defining the minimum value of own funds ensuring

the adequate level of the solvency ratio. Therewith stress-testing is one of the tools for

assessment of sufficient capital and vulnerability to risk.

Stress testing is conducted once a year jointly by the risk management unit and actuarial
unit according to the requirements of the National Bank of Ukraine.

PU3NK-aNeTUTy, SKUA pO3POBMSETHCS 3 METO 3abe3neyeHHsl MIaTOCMPOMOXHOCTI.
Pusnk-anetnt ToBapucTBa BM3HAYaETbCs Ha MiacTaBsi 6i3Hec-nnaHiB, BiH BiANoBigae
¢iHaHcoBOMY nnaHy ToBapuCTBa i Bilobpaxae 1oro 6isHec-cTpaTerito.

Pusnk-aneTut npeacTaBnsieTbcs Harnsaosin Paai Ta BCTaHOBMIOETHCS HE 3 METOH
BM3HAYe€HHA MaKCMMasibHOro AOMYCTUMOrO PiBHSA PU3UKY MPW BCTAHOBMIEHHI MIMITIB Ta
06MeXxXeHb Ha OKpeMi KaTeropii pU3umKiB, Npy NepeBULLEHHI KOO MPUIMMAlOTLCS MEBHI
ynpaBsniHCbKi 3ax0aun, HeobXiaHi Ans 06MeXXeHHs NOAANbLIOIO 3POCTAHHSA PU3NKY.

Puank-aneTutT BCTAHOB/IOETbCA 3@ AOMOMOrol0 BM3HAYEHHS MiHIManbHOI BENUYMHA
BMACHUX  KOLUTIB, wo  3abe3nevyyloTb  HeoBXigHWM piBeHb  KoediljieHTa
NIaToCNPOMOXHOCTI. py LUbOMY OAHMM 3 IHCTPYMEHTIB OLIHKM AOCTaTHOCTI KaniTany, a
TakKoX Bpa3nuneoCTi CTpaxoBuKa A0 PU3MKIB € CTPeC-TECTYBaHHS.

CTpec-TecTyBaHHS NPOBOAMUTLCSA Pa3 Ha piK CMifIbHO MiAPO34iINOM 3 NUTaHb YNpasBniHHA
pu3nKaMM Ta MiApPO3AINOM 3 MUTaHb aKTyapHWUX PO3paxyHKiB BiAMOBIAHO [0 BWMOr



The risk management unit reviews annually the level of Risk appetite and submits
proposals in respect of its level for the next year to the Supervisory Board. If necessary,
such revision may be carried out more frequently if there are triggers for changes in the
assumptions for determining the Company’s Risk appetite, internal operations or the
environment. The principles of identification, measurement, monitoring and reporting of
the Company’s Risk appetite are established by The Risk-appetite statement in PJSC IC
PZU Ukraine Life Insurance, approved for the relevant year.

The risk management unit monitors aggregate level of risk without taking into account
the diversification effect between risk categories. In the threat of exceeding of the Risk
appetite level the risk management unit immediately informs the Management Board and
Supervisory Board and presents possible proposals of Risk Appetite level reduction. With
this purpose the Company sets the alarm level of the solvency ratio at the rate of 150%.

In order to specify the Company’s Risk appetite in greater detail, acceptable risk limits
are introduced in respect of risks from Table 1. Acceptable risk limits can be determined
in quantitative and qualitative form.

The assessment mechanism of acceptable risk limits and their level for each particular
year is established by relevant Risk Calculation Methods as well as Calculation Modules
which are integral parts of the mentioned Methods approved for a particular year.

The risk management unit performs on-going monitoring of acceptable risk limits in
cooperation with other related units and in the threat of exceeding of their levels
immediately informs the Management Board and Supervisory Board and presents
possible proposals of risk level reduction.

10. Acceptable risk limits for the main risk categories are expressed as tolerance. The level

of risk tolerance is determined on the basis of the Company’s business strategy and is
approved by the Supervisory Board. The risk management unit in cooperation with the
responsible units reviews annually the risk tolerance and submits proposals in respect of
its level for the next year to the Supervisory Board. If necessary, such revision may be
carried out more frequently if there are triggers for changes in the assumptions for
determining the tolerance.

10.

HauioHanbHoro baHky YkpaiHu.

Migpo3ain 3 nuTaHb YNpPaBAiHHSA PU3MKaMK LLOPIYHO MEpernsfac BeNNYMHY PU3MK-
aneTuTy i nogae Harnaposili Paai pekoMeHaauii BiAHOCHO MOro piBHA Ha HACTYMHUIA piK.
3a HeobXiAHOCTI Takuii nepernsa MoXe 3AiMCHIOBATUCh YacTille, Y pasi NosSiBU NpUYMH
ONsi 3MiHW NepeayMoB BUHUKHEHHSI pU3MK-aneTuTy ToBapuCTBa, BHYTPILLHIX onepauin
Ta 30BHIWHLOrO cepeposua. MNpuHUMNK iaeHTU@IKaUi, OLiHKW, MOHITOPUHrY Ta
3BiTHOCTi puU3NK-aneTUTy TOBapUCTBa BCTAHOBMOKOTLCA [leknapaui€to CXWUNbHOCTI A0
puankis B TIpAT CK «[M3Y YkpaiHa CTpaxyBaHHS >XUTTS», 3aTBEPIXKEHOK Ha
BiANOBIAHWI piK.

Migpo3ain 3 nNWTaHb YNpPaBAiHHS PU3MKAMWU 3AINCHIOE MOHITOPUHI CYKYMHOMO PiBHS
pu3nKy 6e3 ypaxyBaHHs edekTy amepcudikauii MK KaTeropisMmn pusukis. Y Bunagky
3arpo3u nepeBuLLEHHS PiBHA PU3NK-aneTuTy Niapo3ain 3 NUTaHb YNpasiHHA pyU3nKamu
HeraiHo iHdopMye [lpaBniHHA Ta Harnsgosy Pagy Ta npeacTaBnsie  MOXMBI
pekoMeHAaaLii 3 METOK OOMEXEHHS piBHS pU3NK-aneTuTy. 3 Ui€lo MeToo ToBapuCTBO
BCTQHOBJIIOE MoOMNepemKyBanbHUA piBeHb koedilieHTa NIaTOCNPOMOXHOCTI B PO3Mipi
150%.

3 MeTo0 6inbl AeTanbHOro aHanisy pusmk-aneTuTy TOBapuUCTBO BU3HAYaE AOMYCTUMI
MeXi pU3VKIB ANsi OKPEMMX KaTeropiil puswmkis, 3a3HadeHux B Tabnuui N2 1. Jonyctumi
MeXi pU3NKIB MOXYTb BYTW BCTAHOBIEHI B KiNbKiCHIN i siKicHIM dhopMi.

MexaHi3M OLiHKM AONYCTUMUX MEX PU3MNKIB, @ TaKOoX iX PO3Mip HA KOXEH KOHKPETHUI
pik BCTaHOBMIOETbCS MeToaMKaMu pO3paxyHKy OKPEMMX KaTeropil pusukiB Ta
MoaynsiMum  po3paxyHKy, $SKi € HeBiJ'EMHMMM YaCTMHaMM BKa3aHuWX MeToauk,
3aTBEPAKEHNMM Ha BiAMNOBIAHWN piK.

Migpo3ain 3 nNUTaHb YNpaBfiHHS pPU3WKAMW  3AINCHIOE  MOTOYHUA  MOHITOPUHI
JONYyCTUMUX MEX pU3MKIB y chiBnpaui 3 iHWMMKM NOB'SA3aHMMK Migpo3ainamu i y pasi
3arpo3v NepeBULLEHHS iX PiBHSI HeralHo iHcdopMye MpaBniHHsA Ta Harnsgosy Pagy Ta
MoAa€e NPono3uLi LOAO MOX/IMBKX Aili 3 METOI 3HUXKEHHS PIBHS PU3MKY.

JonycTumi Mexi OCHOBHWMX KaTeropiil pu3uKiB BUPaXalTbCsl TONEPaHTHICTIO. Po3Mip
TONEPaHTHOCTI A0 pW3WKY BU3HAYAETbCA Ha OCHOBI b6i3Hec-cTpaterii ToBapucTBa Ta
3aTBEpPAXYETbCA pieHHsM Harnagosoi Pagu. [igpo3ain 3 nuTaHb  ynpasniHHA
puv3uKaMM  CrinbHO 3 BIAMNOBiAaNbHUMKW  MiAPO3A4iNaMM  LWOPIYHO  repernafae
TONEPAHTHICTb 10 PU3MKY i Nofae Harnanosin Paai pekoMeHAaaLii BiIHOCHO Oro piBHS



11. The levels of the Company’s Risk Appetite and tolerances to the main risk categories are
specified in Table No 3:

Table No. 3
Mortality indicator .
(for individual The relation of the actual number of > 105%
. deaths for the year to the planned
insurance) number of deaths for the year
The value is determined to be equal
to N/A in case when the number of
. life pension policies for which the
Avera_ge "f? mterv_al period of payments has begun is less
duration (life pension  than 1 000 (the indicator is o
- <50%
at the moment of negligible). In case when the amount
pension payment) of policies exceeds 1 000, than the
indicator is calculated as the relation
of the actual number of deaths for
the year to the planned number of
deaths for the year
Indicator of changes Calculated for last 12 month. The
in temporarily relation of losses to premiums on the >150%
incapacity loss temporary incapacity insurance
program.
Under- Indicator of changes
in loss from disability CaICL_JIated for last 12 mor_mth. The >150%
writing risk risk relation of losses to premiums on the
disability risk insurance program.
Indicator of
expenses related to The relation of actual administrative >30%
the policies servicing expenses to GWP for the year
Index of annuities
size increase due to
. Percentage by which the liabilities >40%
the changes in .
o increase
legislation
Rate of annuities size
increase due to the
. . Percentage by which the liabilities >40%
changes in Insureds .
increase
levels of health
Indicator of share of Calculated for last 12 months. The ~30%
terminated relation of the number of terminated
endowment policies to the average number of

Ha HacTynHWiA pik. 3a HeObXiAHOCTI TaKWi Nepernsa Moxe 3[iMCHIOBAaTUCh YacTile, Y
pasi NosABM NPUYKNH ANS 3MiHW NepeayMoB TONEPaHTHOCTI.

11. PoaMmip pu3nk-anetuty ToOBapuCTBa Ta TONIEPAHTHOCTI A0 OCHOBHWUX KaTeropin pusukis
HaBeaeHo B Tabnuui NO 3:

Ta6mysa NO 3
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AHZEPaNTUH-
rOBUIN pU3KK

IHankaTop CMEepTHOCTI
(ans inauBigyanbHOro
CTpaxyBaHHS)

BiaHoLeHHs1 haKTUYHOI KifIbKOCTi cMepTei 3a
piK 10 OYiKyBaHOI KinbKOCTi CMepTel 3a pik.

> 105%

IHankaTop cepenHbOT
TPUBANOCTi XUTTA

3HayeHHs BU3HAYaeTbca piBHuM N/A'y
BMNaAKY, SKLWO KiIbKICTb NONICiB AOBIYHOI
NeHcii, y SKUX NoYaBcs nepio BMNAaT,
MeHwe 1 000 (To6To BMMB HECyTTEBMIA). Y

. . A -~ <50%
(moBiuHa neHcis Ha BUNAZKY, SIKLLO KiNbKICTb TakUX NoniciB
MOMEHT BUnnaty newcii nepesuilye 1 000, Toai iHAvKaTop
BW3HAYAETbCS 5K BiAHOLWEHHS hakTUYHOI
KifIbKOCTi CMepTelt 3a pik A0 OYiKyBaHOI
KiNbKOCTi cMepTelt 3a pik
IHAVKATOp 3MiH Y Po3paxoBaHo 3a ocTaHHi 12 Micsiuis.
36MTKOBOCTI TMMYACOBOI BigHoLeHHs 36UTKIB 40 NpeMiit 3a >150%
BTPaTH NpauesfaTHOCTi MPOrpaMolo CTpaxyBaHHs 3 TUMYACOBOI
Hernpaue3fiaTHOCTi.
IHankaTop 3MiH y ) o
36UTKOBOCTi PU3NKY (F;o;pqxosaHo 33 °C6TaHF." 12 micAuis, >150%
(1]
BCTAHOBJIGHHS! niBBiAHOLWEHHS 36MUTKIB O NpeMmil 3a
. . i NporpaMoto CTpaxyBaHHs pU3unKy
IHBaniAHOCTI HenpaLie3aaTHOCTi.
IHgukaTop BMAATKIB,
MoB'A3aHUX 3 Bi . >30%
iAHOLWEHHS haKTUYHMX aaMiHICTPaTUBHUX o
ob6cnyrosyBaHHAM AHoWE ba WIx apMIHICTpaTVB .
. BUTPAT 0 BafioBUX MiAnNMcaHUX npemin 3a pik
AOroBOpiB CTpaxyBaHHA
KoediuieHT 3pocTaHHs
poO3Mipy aHyiTeTiB y . . .
P BifIcOTOK, Ha AKWUIA 36iNbLIYIOTLCA >40%
3B'AA3Ky 3i 3MiHOIO Aco .0 + Ha 36 YIoTbC
3060B's13aHHA
3aKOHOAABCTBA
KoediuieHT 3pocTaHHs
po3mipy aHyiTetiB y BincoTok, Ha SIKui 36iMbLLYIOTHCS >40%

3B'A3KY 3i 3MIHOIO CTaHiIB3000B's13aHHS

300pOB'sA




insurance policies in
the total amount of
such policies

active policies.

Index of
emergencies

Number of events that may be >3
occurrence frequency o ;
classified as emergencies, for a year
(endowment)
Index of average
amount of losses Percentage from mathematical >30%
from emergencies reserve
Maximum monthly single net loss (net of reinsurance > 125
share) that was paid by the Insurer for one insured event !
except the event of "maturity” (min UAH)
if one or
. . more
Bank's rating Bank's rating in which a deposit is Banks have
(excluding placed (or which is an issuer of the ratin
Megabank) bonds purchased), according to the 9
national scale lower than
BBB-
if one or
Bank's rating The number of downgrades of the more
rating of one bank within a year. positions
(downgrades) Used in combination with indicator are at red
"Bank's rating" level
Counter- -
party Index of timely I one or
default risk receipt of deposit The actual number of days of late mp_re
interest rates and receipt agcordlng to the contract positions
terms or issue prospectus. Monthly are at red
bond coupons reporting according to the appetite. level
Index of timely if one or
return of a deposit The actual number of days of late more
and redemption of a receipt according to the contract positions
bond (excluding terms or issue prospectus. Monthly are at red
Megabank) reporting according to the appetite. level
Indicator measuring foreign
RKW exchange risk exposure caused by > 20%

foreign currency assets and liabilities

mismatch (methodology of polish
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3acTpaxoBaHuX 0Ci6

IHAUKaTOP YacTKu
AOCTPOKOBO

NpUNMUHEHUX AOTOBOPIB Po3paxoBaHO 3a OCTaHHI 12 MiCsLB.

HaKONMUYyBaJIbHOIro BiHOWWEHHS KiNbKOCTI MPUMUHEHUX MNoiciB >30%
CTPaxXyBaHHS XXUTTA Y  MPOTArOM POKY A0 CEPEAHbOI KifIbKOCTi
3aranbHili KinbkocTi aKTMBHWUX NONICIB NPOTSArOM poKy
TaKuUX AOroBopiB
Moka3Huk yacroTun
HacCTaHHS . » .
o - KinbKiCTb noAiji npoTsrom poky, siki MoXHa >3
HaA3BUYAWHUX Nogin - o
BiHECTW A0 HaA3BMYANHMX
(HakonuuyBasbHe)
MNoka3sHuk cepeaHbOro
po3Mipy 36uTKiB Big . . >30%
. Lo BiacoTok Big MaTeMaTUYHOrO pe3epsy
HaA3BUYAWHUX Nogin
MakcuManbHui MiCAYHMIA pa3oBuii YMCTUA 36MTOK (3a
BMpaXyBaHHSM YacCTK1 NepecTpaxyBaHHs), BUNIaYeHni > 1,25
CTpaxoBMKOM 3a O4HMM CTPaxOBUM BMNAAKOM, KPiM BUNapgKy
«[OXUTTA>» (MJIH. FPH.)
SAKLWO OAMH
abo binblue
PeiATnHr 6aHky (6e3 . ) 6aHkiB
BpaxyBaHHs PeiTuHr 6_aHKy, B SIKOMY PO3MILLEHO Aenosnt MaloTh
Mera6aniy) (abo € emiTeHTOM NpuabaHux obnirauin), SITUHT
Y 3riAHO HaUiOHaNbHOI WKanu P .
HIDKYe, HiXK
BBB-
SAKWO ofHa
Pusnk .
etbo abo binblue
1 Ly
A v " nosmuin
KOHTpareHTa PeWTHHr 6aHKy . .
KinbKiCTb 3HWM>XEHb PENTUHIY OAHOro 6aHKy  3HaXoAWUTbCS
(3HMKEHHA) ]
3a pik. Ha
4YepBOHOMY
piBHi
IHAEeKC CBOEYACHOro SKWO ofHa
OTPMMaHHSA BiACOTKIB 32 (akTUuHa KiNbKICTb HIB HECBOEYACHOIO abo 6inblue
AEeno3UTaMm Ta KYNoHiB OTPUMaHHS 3rigHO YMOB AOroBopy abo nosuuin
3 UiHHMX nanepis NpOCMeKTy emicii (AHiB) 3HaXOAUTLCS
Ha




regulator KNF)

Investment assets

The amount of investment assets in
one bank divided by the total
amount of investment assets

1 1 0,
co: cen_tratlonbr atllf [calculated for all the banks in the >25%
(share in one bank) reporting period, but value of the
parameter is reported for one bank
with highest concentration ratio]
The rate of change of  The amount of rental in the reporting > 10%
the rent period in relation to the amount of
rental in the previous period
-~ P The amount of assets with maturity
f:t?;t term liquidity during 1 year in relation to the <100%
amount of liabilities with maturity
during 1 year
_ PP The amount of assets with maturity
Market ::t?(g) Eer:: SII;IZ;?:Y in the period from 1 year to 5 years <95%
in relation to the amount of liabilities
risk with maturity in the same period
The number of employees dismissed
Employees outflow or resigned in the reporting period in >7%
relation to the number of employees
at the end of the previous period
(headcount)
(The number of new employees in
Net employee the reporting period - the number of <1%
turnover employees dismissed or resigned in
the reporting period)/ at the end of
the previous period (headcount)
The share of key employees
dismissed or leaving work (excluding
Key employees key employees transferred within the >10%
outflow company to another key position) in
the number of key employees at the
end of the previous period
o tional (headcount).
pe;aséona W°_|‘ki“9 efficiency of  The time of availability / operability
main IT systems of main IT systems within a month in < 95%
(total) relation to the prescribed necessary
operability in working hours
Working efficiency of  The time of availability / operability
the Company's of the official website < 95%

official website

(www.pzu.com.ua) within a month in
relation to the prescribed necessary
operability in working hours.

YepBOHOMY
piBHi
SAKuo ogHa
IHaekc cBoevyacHoro abo 6inbLue
NoOBEepPHEHHA Aeno3nTy o ) nosuuin
Ta noraweHHs o6nirauii dakTnyHa KINbKICTb AHIB HECBOEYACHOrO 3HaXOAUTLCS:
OTPUMaHHS 3rigHO YMOB [OroBopy abo
(Ges spaxyBanHa npocnekTy emicii (aHiB) Ha
Mera6aHky) 4YepBOHOMY
piBHi
MoKa3HUK, WO BUMIPIOE BalOTHUI pU3NK,
RKW CMPUYMHEHUI HEBIAMOBIAHICTIO aKTUBIB Ta > 20%
3000B'13aHb B iHO3EMHIll BantoTi
(MeToponoria nonbcbkoro perynsatopa KNF
Koediuient CyMa iHBECTULIi/iHNX aKTUBIB B OAHOMY BaHKy
KOHLieHTpauii MoAineHa Ha 3arasbHy CyMy iHBECTULIAHUX
iHBECTULIIHNX aKTUBIB  aKTVBiB [PO3PaxOBYETLCS A BCIX BaHKIB y >25%
(yacTka B ogHOMY 3BITHOMY nepioAi, ane 3Ha4YeHHs napameTpa
6aHKky) NOBIAOMNSETLCA ANSt OAHOro 6aHKy 3
HalBULWMUM KOediLliEHTOM KOHLeHTpaLii]
Moka3HMK 3MiHN BinHoLweHHs cymn opeHAHOT nnaTu B 3BITHOMY 10%
OpeHAHOoI naaTn nepioai 4O CyMW OPEHAHOI NAaTu B
nonepeaHLOMy nepioai
KoediuieHt CyMa aKTVBIB 3i CTPOKOM MoraLleHHs
KOPOTKOCTPOKOBOI npoTsiroM 1 poKy Mo BiAHOLWWEHHIO A0 CyMM <100%
NikBIAHOCTi 3060B's13aHb 3i CTPOKOM MOraLleHHs MPOTAroM
1 poky
KoediuieHT CyMa aKTMBIB 3i CTPOKOM MoOralleHHsl B nepioa
[OBroCTpoKOBOI Bia 1 poky Ao 5 pokiB MO BiAHOLLEHHIO A0 <95%
PuHkoBWIA  nikBigHOCTI “1-5 poOKiB” CyMM 3000B'A3aHb 3i CTPOKOM MoralleHHs B
pu3uK TOW e nepioa
KinbKicTb NpauiBHUKIB, 3BiNbHEHUX 3@
Moka3sHuK BiATOKY iHiliaTMBOIO KomnaHii abo 3BianevHMx 3a >7%
npauiBHMKiB B/1IACHOIO iHILIiaTMBOIO 3@ MOTOYHWIA Nepioa, Y
BiJHOLLEHHI A0 KiNbKOCTi NpauiBHUKIB Ha
KiHELb rnornepeaHboro nepioay (YMcesnbHICTb)
(KinbKicTb HOBMX NpauiBHUKIB Yy 3BITHOMY
MoKazZHUK YUCTOI nepiqa_i - KinbKiCTb I'IpaI:l.iBHVIKiB,_ 3BifTbHEHUX
. . . 3a iHiuiaTneoto KoMnaHii abo 3BinbHEHMX 3a <-1%
NJIMHHOCTi NpauiBHUKIB Lo ) o
BNaCHOI0 iHiLiaTMBOIO Y 3BITHOMY nepioai)/ Ha
KiHeUb nonepeaHLoro nepioay (4MCenbHICTb
npauiBHUKIB)
Moxa3Huk BiATOKY YacTka KTHo40BKUX MPaLiBHUKIB, 3BibHEHMX >10%
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KJIFO4OBUX NpauiBHUKIB

abo Tux, XT0 3anuwae poboTy (3a BUHATKOM
KOYOBUX NPaLUiBHUKIB, NepeBeaeHnx




Relevance of disaster

Percent of updated disaster recovery

documents (plans, procedures) < 90%
recovery plans according to plans of development
and updating the documents
The percentage ratio of the number
Relevance of of working places with updated < 90%
antivirus software antivirus software in relation to the
total amount of the Company's
working places
. The percentage ratio of the number
Efficiency of of Microsoft server systems (virtual
mitigation of crucial and physical) with installed crucial < 80%
vulnerability in updates of OS in the indicated °
systems deadlines in relation to the total
amount of Microsoft server systems
in the Company
Endpoint Security 570
Threat Prevention Number of detected viruses
Endpoint Secur_lty The share of installed Endpoint < 90%
Threat Prevention - .
security agents on the work station
::;::;is Prevention The share of installed Endpoint DLP < 90%
agents
New passive lawsuits The number of new passive lawsuits >5
for the current quarter
Relation of lost lawsuits (the amount
Lost lawsuits of lawsuits upholded) at the end of S 250
indicator the quarter/Total amount of lawsuits
(the total amount of lawsuits
upholded) at the end of the quarter.
Number of lawsuits upholded in the
Accuracy indicator of  court at the end of the quarter (so > 50%
- - (1]
passive lawsuits won or lost) /Total number of
lawsuits at the end of quarter (all
that were going in the quarter)
Indicator of attempt Amount of money unpaid and
of illegal indemnity returned to the Company on claimed
receipt insurance events that show evidence > 0,03
for insurance fraud or violation of
contractual obligations divided by the
amount of gross premiums
Frequency of The relation of the number of
encroachments on refusals on claimed insurance events >0,7

illegal obtaining of

that show evidence for insurance
fraud or violation of contractual
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OnepauiiHuii
pu13KK

ycepeauyHi KOMMaHii Ha iHLWy KIo4oBY
nocaay), y KinbKOCTi K/Il04OBUX MpaLiBHUKIB
Ha KiHeLb nonepeaHbLoro nepioay
(4ncenbHicTb NnepcoHany).

[OoCTYNHICTb OCHOBHUX

CepeaHE 3HaUYeHHs AOCTYMHOCTI B NMOTOYHOM < 95%
cncrem IT (pasom) cpen Aocty Y
Micsdi cucteM IT 3 nepeinky OCHOBHMX CUCTEM
[locTynHicTb odiuiiiHoro Yac pgoctynHocTi odiuiiHoro canty .
. ToBapucTBa (WWW.pzu.com.ua) npoTsarom < 95%
caiity ToBapucrsa - - . "
MiCALS Y BiHOLEHHI A0 BU3HAYEHOI
HeobXiAHOI AOCTYMHOCTI B po604MX roaMHax.
. . BiacoTok akTyanbHUX AOKYMEHTIB (NaaHu
AKTyanbHIiCTb NNnaHiB A KTy . Aok . ( o
. . . poueaypw) 3 BiAHOBNEHHS AisNbHOCTI Micns
BiAHOB/IEHHA AIANbHOCTI . . < 90%
. KaTacTpodu 3rigHO MNnaHiB po3pobku Ta
nicna Katacrpochpum - -
aKTyanisauii JOKyMeHTIB
AKTyanbHIiCTb BiacoTok akTyanbHUX AOKYMEHTIB (MnaHu,
aHTUBiIpyCHOro npoueaypu) 3 BiAHOBNEHHS AiSNbHOCTI Nicns < 90%
. . (o]
nporpamMHoro KaTacTpodu 3rigHO NnaHiB po3pobku Ta
3abe3neueHHs aKTyanisauji AoKyMeHTIB
. MpoueHTHe CniBBIAHOLWEHHS KiNlbKOCTi
EdekTusHicTb pou A . .
. - cepBepHux cucteM Microsoft (BipTyanbHuX +
MiHiMi3auii HachigkiB )
@i3nYHNX) 3 YCTAHOBAEHMMMN KPUTUHHUMM o
KPUTUYHUX ; < 80%
. OHOBJIEHHAMM Ha OC y BCTaHOBIEHI CTPOKU
Bpa3/IMBOCTEN B . . -
Mo BiAHOLIEHHIO A0 3aranbHOi KibKOCTi
cucrteMax . .
cepBepHux cucteM Microsoft B ToBapuCTBi
3axwmcT Big 3arpos
6e3neku KiHUeBux KinbKicTb BMSIBNEHWX BipycCiB >70
TOYOK
3axucr Big 3arpo3 L . .
F! P KinbkicTb BcTaHoBNeHux Endpoint areHTis (Ha
6e3neku KiHUueBuUx . < 90%
pobounx CTaHLisx)
TOUOK
3axucT Bif BUTOKY KinbKicTb BCTaHOBNEHUX areHTiB Endpoint < 90%
- - . (1]
iHcpopmauii DLP (Ha pobounx cTaHuisx)
KinbkicTb HOBUX L
KinbKiCTb HOBMX MAacMBHUX CMpaB 3a
NacMBHUX CYAOBUX >5

cnpas

NOTOYHWI KBapTan




insurance indemnity obligations to the total number of CniBBigHOLWEHHS NPOrpaHMx No3oBiB (Cyma

insurance events Moka3HUK NPOrpaHNX  3370BONEHNX NO30BIB) Ha KiHELlb > 25%
CYyAOBMX crnipaB KBapTasny/3aranbHa cyMa no3oBiB (3arasibHa
Assessment of risks The relation of the number of CyMa 3a/10BO/IEHNX MO30BIB) Ha KiHeub
of Insured's refusals from issuing policies KeapTany.
. . i iti KinbKicTb 3a0BONEHMX NO30BIB Y CyAi Ha
inlovality on the (physical persons, underwriting) to >01 :
t Y :y h the total amount of policies issued ! MokasHUK NPUCYMKEHHS KiHeub KBapTasy (BUrpaHUX Yn NporpaHux) / > 50%
stage ot Issuing B MacMBHUX CMpaBax  3ara/ibHa KinbKiCTb MO30BIB Ha KiHelb
policies kBapTany (yci, Wo TpuBanu NpoTarom
KBapTany).
MNMokasHuk cnposu CyMa HEBUMNAYEHUX i NOBEPHYTUX A0
He33aKOHHOIo ToBapuCTBa MPOLLOBUX KOLUTIB 3a
3asB/IEHMMM CTPAXOBUMM BUMaAKaMu, LLIO > 0,03

OTPUMaHHSA CTPaxoBOro

) MaloTb 03HAKM CTPAxXOBOro LwaxpaiicTea abo
BiALIKOAYBaHHS

nopyLueHb [OroBipHUX YMOB, MofifieHa Ha
BE/IMYMHY CTPaxoBMX BHECKIB 6pyTTO

Yacrora 3amaxis Ha BiAHOLLEHHS KinbKOCTi BiIMOB 3a 3asBNEHUMM
HE3aKOHHE OTPUMAHHSA  CTpaxoBMMM BUMAAKAMM, O MalOTb O3HAKU >07
CTPaxoBoro CTPaxoBoOro LaxpancTea abo nopyLeHb !
BiAlWIKOAYBaHHS [OroBipHUX YMOB, A0 3arasibHoi KifIbKOCTi

3aaB/1IEHUX CTPaxX0BUX BUMaAKIB

OuiHKa pu3snky

HeNoA/ILHOCTI BiHOLLIEHHA KiNbKOCTi BiIMOB Y 3aK/IOUEHHI
CTpaxyBaJibHMKa Ha [0roBopiB CTpaxyBaHHS (i3nyHi ocobu, >0,1
cTaaii niarorosku Ao QHAEPaANTUHI) [0 3arasnbHOi KiflbKOCTi

yKnaaaHHs gorosopis  YK/I1aleHUX 10roBopis

12. The reputational and strategic risk tolerance according to RAG scale is defined in the

Calculation module which is the Annex to this Strategy 12. TonepaHTHICTb A0 penyTauiiHOro Ta CTpaTeriyHoro pusuky, 3rigHo RAG wkanu,

npescTaBnieHa B Moayni po3paxyHKy, sIkui € AOAATKOM A0 AaHoi CTpaTerii.

Risk Management System
§8
1. The Company’s Risk Management System is established to avoid and minimize the risks,
mitigate them and reduce vulnerability to them.

Cucrema ynpasniHHA pU3nKaMun
§8
1. Cwucrema ynpaBniHHA pu3Mkamy TOBapuCTBa 3anpoBafXXeHa 3 METO YHUKHEHHS i
MiHiMi3auii pu3umKiB, MOM'AKLIEHHS X HACNiAKIB, 3MEHLLEHHS BPA3/IMBOCTI A0 HUX.

2. The Company’s Risk Management System comprises this Strategy as well as risk
management implementation the main elements of which are:
1) organizational structure - includes the division of functions, duties and
responsibilities between separate units in the risk management process;
2) risk management procedure, including methods of identification, measurement,
assessment, monitoring, reporting as well as taking management actions.

2. Cwucrtema ynpaBniHHA pu3nkamu ToBapucTBa BKMOYAE fAaHy CrpaTerito, a TaKox
peanisauito ynpaBniHHA pu3nkamu, B sIKil KNOYOBY posb BidirpatoTb:
1) opraHiauiiiHa CTpykTypa — OXOM/OE PO3AINeHHs  (yHKUi, 060B'A3KIB i
BifNOBIAANBLHOCTI MK OKpEMUMU MiAPO3AiNaMu Y Npoueci yNpas/iHHA pyU3nKamu;
2) npoueaypa YMpaeMiHHS pusMKamK, y TOMY u4uCii  MeToau ipeHTudikauii,
BMMIPIOBaHHS, OLiIHKW, MOHITOPUHIY, 3BITHOCTI Ta YNpaBniHCbKi 3aX0aM.
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Organizational structure

§9

. The risk management organisational structure includes three levels of competence.

1)

2)

. The first two are as follows:

the Supervisory Board, which supervises the risk management process and assesses
its adequacy and effectiveness and approves internal documents as part of its
decision-making powers defined in the Company’s Statute and the Supervisory
Board regulations;

the Management Board, which organizes the Risk Management System and ensures
its functionality through an implementation of the Strategy, Policies and Methods,
Risk appetite, risk management culture including maintaining of defined risk appetite
level and risk limits.

. The third level of competence is related to the operating level, at which the risk
management activities are divided among the three lines of defense:

1)

2)

3)

the first line of defense — on-going risk management at the business unit and
organizational unit level and decision-making as part of the risk management
process. The Management team is responsible for implementation of an effective
Risk Management System in the areas in charge, in particular they are responsible
for design and effective operation of risk identification and monitoring, which are
integral components of the processes guaranteeing adequate response to the risks
as they arise;

the second line of defense — covers the risk management performed by specialized
units responsible for risk identification, monitoring and reporting as well as for
controlling the limits. Within the second line of defense, the following units play an
important role in the process: the risk management unit, the actuarial unit, the
reinsurance unit, the legal unit, the security unit, the HR unit, the IT unit, the
financial unit, the investment and analysis unit, the underwriting unit, the
administration and logistics unit, the claims handling unit, the compliance and
internal control unit;

the third line of defense — comprises internal audit, which conducts independent
audits of the elements of the Risk Management System according to identified risk
areas and risk materiality as well as role and effectiveness of control activities
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OpraHisauyiliHa CTpykTypa

§9

OpraHizauiiHa cTpykTypa y cdepi ynpaBfiHHA pU3MKaMK CKIafa€ETbCsl 3 TPbOX PiBHIB
KOoMneTeHLii.

[lBa nepui piBHi OXOMNOKTb:

1)

2)

HarnsipoBa Papja, sika 34IMCHIOE Harnsa 3a NpouecoM YNpaBMiHHS pU3nkaMy Ta
NPOBOAWTL OLIHKY aAeKBaTHOCTI Ta e(eKTUBHOCTI LbOro Mpouecy, 3aTBepaxye
BHYTpIilUHi OKYMEHTM, Y MeXax MNOBHOBaXEHb LOAO TMPUMHSTTS  pilleHb,
nepeabayermx CratyTom ToBapucTBa Ta lNonoxeHHsIM npo Harnagosy Paay;
MpaBniHHS, SIke OpraHi30ByE CUCTEMY YMPaBiHHSA pu3nKaMn Ta 3abe3nedye ii
(YHKUiIOHYBaHHSl WNSXOM BrpoBamkeHHs Crpaterii, Monituk, MeToamk, pusmk-
aneTuTy, KynbTypy YNpPaBMiHHS, BK/IOYalOYM  JOTPUMAHHS  CTPaXOBUKOM
YCTaHOBJIEHOIO PiBHA PU3MK-aneTuTy Ta NiMiTiB pU3NKiB.

TpeTiit piBeHb KOMMNETEHLii BiAHOCUTLCA O OMepauifHOro piBHS, Ha SIKOMY 3aBAaHHS,
NoB'A3aHi 3 MpPoOUEcOM YynpaB/iHHA PpU3MKaMK, PO3MOAINSAITLCA MK TpbOMa NiHisMU
060poHM:

1)

2)

3)

nepLia — OXOMJIE MOTOYHI Npouecn yrnpaBniHHA pU3MKaMKU Ha PiBHI Nigpo34inis i
MPUAHATTS pilleHb Yy paMKax MpoUecy YynpaBaiHHA pu3ukamu. YnpaeniHCbka
KOMaHfa BiAnoOBiJAE 3a BNPOBaKEHHS edeKTUBHOI CUCTEMW  YNpaB/iHHSA
pU3KKaMu B KOHTPOJ/IbOBaHIN cdepi AisnbHOCTi TOBapuCTBA, 30KPEMA, 3a PO3PO6KY
Ta edeKkTUBHY peanisauito 3axofiB 3 iaeHTUdIKauii Ta MOHITOPUHry, €K
iHTerpanbHUX CKNafoBMX 3iMCHIOBAHMX MPOLECIB, WO 3abe3neYytoTb BiAnoBiAHY
peakLUitlo Ha BUSIBNEHI PU3NKHK;

Apyra — OXOMJIOE NpOoLEC YNpaBiiHHA pU3nMKaMu criedianbHUMK nigpo3ainamu, aKi
3aiiMaloTbCsl  ineHTUMIKALIED, MOHITOPUHIOM Ta 3BiTHICTIO LOAO PW3MKIB |
KOHTpoOseM niMiTiB. Ha apyrin niHii 06opoHu 0cobnmBy ponb Yy Npoueci ynpasniHHS
pu3MKamMy BifirpatoTb: NiAPO34IN 3 NUTaHb YNPaBMiHHS puU3MKaMM, NiApoO3A4in 3
NUTaHb aKTyapHUX PO3pPaxyHKiB, NiApPO3A4in 3 NUTaHb NepecTpaxyBaHHS, Niapo34in
3 IOpPUAWYHUX NWTaHb, MNiApo34in 3 nuTaHb 6e3nekn, niapo3ain 3 nuTaHb
yrnpaB/iHHS MEPCOHanoM, Miapo34il 3 nuTaHb  iHAOPMAUHMX  TEXHOJOrIN,
nigpo3gin 3 ¢iHaHCOBMX NWTaHb, NiAPO3AIN 3 MWTaHb HBECTWUW Ta aHanisy,
niapo3Ain 3 NWTaHb aHAepalTUHIY, NiAPO3A4iN 3 NUTaHb aaMiHICTpaUii i NoricTUKK,
nigposain 3 nuTaHb BperyntoBaHHS 36WTKiB, Migpo34iN 3 NWUTaHb KOMMIAEHCY i
BHYTPILLHBOr0 KOHTPOIO;

TPETSi - OXOMJIOE BHYTPILLHIN ayaWT, sIKWiA 3AIMCHIOE HE3aneXHy OLiHKY npoLecis
ynpaBfiHHA pU3KMKaMu B 3aIEXHOCTI BiA iAEHTMdIKOBaHMX obnacTeil pusuKy Ta



system in the process of risk minimization. This function is performed by the internal
audit unit.

Detailed description of tasks, responsibilities and competencies in the particular risk
management is defined in relevant Risk Management Policies.

Risk management procedure

§ 10
. The risk management procedure consists of the following steps:
1) identification;

2) measurement and assessment;
3) monitoring and control;

4) reporting;

5) management actions.

The particular risk management procedures are prescribed in detail in the relevant Risk
Management Policies.

The process of risk identification
§11
The process of risk identification starts with the idea of creating an insurance product,
acquiring a financial instrument or changing an operating process, as well as at the any
other event takes place which could potentially create a risk. The process lasts until the
liabilities, receivables or activities relating to such an event expire.

Risk identification involves identifying the actual and potential sources of risk.

Risk identification is carried out by individual units in the areas of their business with the
leading role of the risk management unit.

All identified risks are analyzed taking into account their materiality. Each identified risk
is classified to one of the following groups:

1) negligible;

2) material.

The Process of identification of different risks shall be determined in details in relevant

5.
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piBHSI CYyTTEBOCTI PU3WKY, @ TaKOX posii Ta e(eKTUBHOCTI CUCTEMU BHYTPILLUHBOrO
KOHTPO/IO B Npoueci MiHiMisauii pusnkiB. LS yHKUIS BUKOHYETLCSA MiApO3A4iNoM 3
MUTaHb BHYTPILUHLOIO ayauTy.

[eTanbHuiA onuc 3aBAaHb, BIAMNOBIAANBHOCTI Ta KOMMETeHUi y cdepi ynpaBniHHS
KOHKPETHUMM KaTeropismMM pusuKiB BUKIageHo B [loniTMkax ynpasiHHA OKpeMUMM
KaTeropisiMm pu3unKis.

Mpoueaypa ynpassiiHHA pU3nkamMm
§10
Mpoueaypa ynpaeniHHA pyU3MKaMKn CKNAAaETbCs 3 TakKnx eTanis:
1) ipeHTUDIKaUiS;
2) BWMIpIOBaHHS Ta OUIHKa;
3) MOHITOPVHI Ta KOHTPOSIb;
4) 3BITHICTb;
5) ynpaeniHCbKi 3axoam.

Mpoueaypy ynpaBfAiHHS OKPeMMMM KaTeropisiMM pusuKiB AeTasibHO MPOMUCYoTbCS Y
BignoBigHMX lMoniTuKax ynpaeniHHS OKPEMUMU KaTeropisiMm pusmKis.

Mpouec ineHTudikauii pusukis
§11

Mpouec ineHTUdIKaLii pU3MKIB NOYMHAETLCS 3 €Tarny CTBOPEHHS CTPAxOBOro NpoayKTy,
npuabaHHsa GhiHAHCOBOro iHCTPYMeHTY, 3MiHM 6i3Hec-npouecy, a TakKoX 3 MOMEHTY
HacTaHHA 6yab-KOi iHWOI noAii, ska MOTEHLIMHO BMN/IMBAE HA BUHWUKHEHHS PU3UKIB B
ToBapuCTBI, | TPMBAE A0 MOMEHTY 3aKiHUEeHHS! TepMiHy Aii 3060B'3aHb, 3a60proBaHOCTi
ab0 4O MOMEHTY 3aBepLUEHHS AiNbHOCTI 3 HAMK MOB'A3aHOI.

IneHTUdiKaLis pU3MKIB NONSrae y BUSIBNEHHI peanbHUX i MOTEHLINHMX [Kepen pusmKy.

IneHTUdIKaLis pU3NKIB  3AIMCHIOETLCA  BiANOBIAHMMKM Miapo3adinamn B cdepax ix
[iSNbHOCTI NpY NPOBIAHIM poni Niapo3Ainy 3 NUTaHb YNpaBiHHS pU3MKaMMm.

Y npoueci ineHTUdiKaLii pU3nKiB BUKOPUCTOBYETHLCS KPUTEPIK CyTTEBOCTI pU3KKy, TO6TO
BCi BUSABNEHI PU3WKW MOAINAIOTLCSA Ha:

1) HecyTTeBi;

2) CyTTeBi.

[eTanbHO mpouec iaeHTudiKauii pisHMX KaTeropii pusukiB BU3HaYaeTbes MoniTvkamu



Risk Management Policies.

Every risk which is considered material and measurable is subject to a measurement
process comprising the definition of the measures which are adequate to the category
and materiality of risk as well as availability of data and the quantification of risk based
on defined measures and expert judgement. If neccesary on the basis of measurements
made the risk management unit prepares the risk map referred to in § 5 of the Strategy.

The risk management process can be simplified for insurance products, financial
instruments, business processes and other events of negligible risk.

The proposal of risk categorization into material and negligible is prepared by all units for
the area of their business based on the guidelines covered by the Company’s internal
regulations. The risk management unit is responsible for the approval of risk
classification.

Measurement and assessment of identified risks
§12
Measurement and assessment of identified risks depend on the risk characteristic and
materiality and comprises the following elements:
1) the scenario method — analysis of impairment arising from an assumed change in
risk factors;
2) the factor method — a simplified version of the scenario method, reduced to one
scenario per risk factor;
3) cumulated loss;
4) analysis of chosen indicators;
5) statistical data;
6) probability and vulnerability measures;
7) expert judgement;
8) other elements adequate to the specificities of risk, methods and tools.

It is allowed to use risk measurement and assessment methods different than the ones
stipulated in section 1 in an on-going risk management process.

The overall risk assessment is reflected on the risk map, described in § 5 of the Strategy.

yNpasBniHHS OKPEMUMK KaTeropisiMm pusmnkise.

KoXXeH CyTTEBUIM PU3MK NiANSAra€ BUMIPIOBAHHIO, sike BKJIIOYAE B cebe BU3HAUYEHHS Mipu
puU3MKy, afeKBaTHOI MO BiAHOLWIEHHIO A0 KaTeropii Ta CYTTEBOCTI PU3MKY, @ TaKOX
OOCTYMHOCTI AaHuX i KBaHTUIKaLil pM3nKy 3a AONOMOIroOK BCTAHOBJIEHUX KPUTEPIiB un
€KCnepTHOI OUiHKK. Y pasi HeobxiAHOCTI, Ha MiAcTaBi 3AIMCHEHMX BUMIpIOBaHb PU3MKIB,
NiAPO3AIN 3 NUTaHb YNpaBfiHHSA pU3NKaMKU CKNaJa€E KapTy pu3uKiB, onucaHy B § 5 uiel
Crparerii.

Mpouec ynpaBniHHA pu3nkaMM Moxe OyTW CNpoWeHur Ans CTpaxoBUX MNpPOAYKTIB,
iHaHCOBUX HCTPYMEHTIB, 6i3Hec-npoueciB Ta IHWKWX MOoAiN, SIKi XapaKTepusyloTbCs
HEeCYTTEBMM pPIBHEM pU3UKY.

Mpono3uuis WoAO pO3MoAiny pU3NMKiB Ha CYTTEBI Ta HeCyTTEBI po3pobnseTbca BCiMa
nigposainamMn ans ceoix cdep AiSNbHOCTI BIANOBIAHO A0 MPUMHUMMIB, BU3HAYEHUX Yy
BHYTPIWHIX nonoxeHHsix Tosapuctsa. [ligpo3ain 3 nuTaHb YNpaBAiHHA pU3MKaMKU
BiANOBIAAE 3a 3aTBEpAXEHHS Knacudikauii pusmkis.

BumiproBaHHSA Ta OLliHKa BUSIBIEHUX PU3MKIB
§12

BuMiptoBaHHS Ta OUIHKQ BUSIBNEHWUX PU3MKIB  3AINCHIOETBCS  BiAMOBIAHO A0
0CO6NMBOCTEN KOHKPETHOTO TWMY PU3UKY | PiBHS Oro 3HaYyLOCTi 3a A0MOMOrolo
BMKOPWUCTaHHS HaCTYMHWUX iIHCTPYMEHTIB:

1) MeToa cueHapiiB — aHani3 BTpaT, CNPUYMHEHNX 3MiHaMKU DaKTOpiB pU3UKY;

2) chaKTOpHUIA MeToA — CrpoLleHa Bepcis MeToAy CLEHapito, 3BOAUTLCS O OAHOro

CLeHapito Ans oaHOro akTopa pusuky;

3) CyKynHUii 36UTOK;

4) aHani3 oKpeMmx NOKa3HWKIB;

5) ctatucTunyHi aaHi;

6) OLliHKa MMOBIPHOCTI PU3WKY | YyTNUBOCTI;

7) ekcriepTHa OUiHKa;

8) iHwWi, BiANOBIAHO A0 cneuMdikn pu3nKy, METOAIB Ta IHCTPYMEHTIB.

Y npoueci NOTOYHOro YnpaBniHHS PU3MKOM MOXYTb 3aCTOCOBYBAaTUChb M iHLWI MeToan
BUMIPIOBaHHS i OLLIHKW pU3MKiB.

KoMnnekcHa ouiHKa pu3uKy BifOBpaXXa€TbCsl Ha KapTi pU3WKiB, onucaHii B § 5 Uiei
Crparterii.



Measurement, assessment and, if necessary, revaluation of particular risks are performed
by relevant units, while the risk management unit is responsible for assessment of the
Risk appetite and acceptable risk limits.

The development of methods and instruments of risk measurement and assessment is
performed by the risk management unit. Particular methods and instruments are defined
in the relevant Risk Calculation Methods and are adopted by the Supervisory Board.

The revision of methods and instruments of risk measurement and assessment is
performed once a year. If necessary, such revision may be carried out more frequently.

Monitoring and control over the material risks
§ 13
Monitoring and control over the material risks involves on-going reviews of any deviations
from the assumed parameters, namely acceptable limits, plans, values from the previous
period, issued recommendations and instructions.

Risk monitoring is performed by the relevant units, however the risk management unit
monitors all identified material risks and the risk value in terms of the indicators used for
the Risk appetite, risk tolerance and acceptable risk limits. In case of a threat of
exceeding the risk tolerance, the risk management unit monitors the situation and provide
the Management Board and the Supervisory Board with the relevant information. In case
of exceeding the risk tolerance, the risk management unit informs the Management Board
and the Supervisory Board immediately in order to assess the situation and take
remediation actions.

Reporting
§ 14
Reporting is a process that allows efficient risk communication and supports risk
management at different decision-making levels — from an employee to the Supervisory
Board.

The frequency of individual reports and the scope of information provided are adjusted 2.

to the information needs at individual decision-making levels.
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1.

BuMipioBaHHS, OUiIHKY Ta, Npy HEOHXiAHOCTI, NepeoLiHKy pU3MKIB Y OKpeMux cdepax
34IMCHIOTb  BiANOBIAHI  MiApO3A4inM, NpuM LbOMY 33 OUIHKY pU3MK-aneTuTy Ta
OOnyCTMMMX MeX PU3MKIB BiANOBIAAE NiAPO3Ain 3 NMTaHb YNPaBniHHA pU3MKaMu.

Po3pobka MeToAiB Ta iHCTPYMEHTIB BWMIPIOBAHHS | OLIHKM PU3UKIB 3AINCHIOETHCS
niapo3A4iNioM 3 nuTaHb YMpasfiHHA pu3nkamMu. KOHKPeTHi MeToan Ta iHCTPYMEHTM
BM3HAUalOTbCsl B MeToaMKax pO3paxyHKY OKpPeMUX  KaTeropii  pusukiB  Ta
3aTBepaXytoTbca Harnagosoto Pagoto.

MNepernsaa MeToAiB Ta iHCTPYMEHTIB BUMIPIOBAHHS | OLIHKM PU3MKIB 3AINCHIOETLCS OANH
pa3 Ha piK. 3a HeobXiAHOCTI, TaKWi Nepernsa Moxe 34iNCHIOBATUCh YacTille.

MOHITOPUHI Ta KOHTPOJ/Ib HaAA CYTTEBMMM PU3NKaMMU
§13
MOHITOPUHI Ta KOHTPOSb HaA CYTTEBMMM PU3NKaMU BA3YETbCA Ha MOTOYHIN nepeBipui
BiAXWNEHDb Bif BCTAHOBNEHMX KOHTPOSIbHUX TOYOK, Takux K, AOMYCTUMi MeXi, nnaHu,
MOKA3HWKWN NonepeaHix nepioais, OTpUMaHi peKoMeHAaLii Ta BKasiBKy.

MOHITOPUHI  PU3WKIB  3AINCHIOETLCS  OKPEMUMM  MiApO3AinaMy, BpPaxoBylouM, LUO
niapo3ain 3 NUTaHb YNpPaBfiHHS PU3MKaMU 3AINCHIOE MOHITOPUHI BCIX BUSIBIEHUX
CYTTEBUX PU3MKIB | BENWYMHU PU3MKIB 3 TOYKW 30py MOKAa3HWKIB, WO BU3HAYaKTb
pU3MK—aNeTUT, TOSMIePaHTHICTb A0 PpU3MKY i aonyctumi Mexi. [ligpo3ain 3 nuTaHb
yrpasniHHA pU3MKaMu B pasi 3arpo3n NepeBULLEHHS PIBHS TONEPAHTHOCTI A0 PU3NKY
3MINCHIOE MOHITOPUHI cuTyauii Ta iHdopmye MMpasniHHg Ta Harnsposy Pagy npo i
PO3BWTOK. SIKILO piBeHb TONEPAHTHOCTI A0 PU3MKy 6yae mnepeBWLLEeHWi, Niapo3ain 3
MWTaHb YNpaBfiHHS pu3MKaMu HeraHo iHdopMye npo ue MpaBniHHA Ta Harnsposy
Pagy 3 MeTOlO OUiHKM | NpoBeAeHHs! KOpUryBasbHUX 3axO0AiB.

3BiTHICTb
§14
3BiTHICTb € MpouecoM, Wo 3abe3nedye edeKTUBHY KOMYHiKaLitlo CTOCOBHO PU3WKIB, i
CMpUWSIE YNPaB/iHHIO PU3MKaMK Ha Pi3HWMX PIBHAX NPUMAHSATTS pilleHb — BiA npauiBHUKa
no Harnaposoi Paawn.

MepioAnYHICTb 3BIiTIB, @ TaKoX 06CAr iHhopMaLii 3anexuTb Big iHbopMaLiMHUX NoTped
Ha PI3HWX PIBHAX NPUNHSATTS pilLeHb.



Reporting process is performed:

1) within individual units in terms of an on-going risk management process;

2) by operational units from the first and second lines of defense referred to in § 9 and
the risk management unit analyses and aggregates the information received from
the individual units in order to prepare the reports.

The system of information and reporting on the risk by the risk management unit
consists of a number of reports specified in Table No. 4:

Table No. 4
No Report Periodicity Recipients
1. Quarterly information quarterly, depending ~ Supervisory Board
regarding particular risk on the schedule of the
categories Supervisory Board
meetings
2. Quarterly information quarterly / till 25t Management Board, Risk
regarding particular risk  working day of the Management Department
. PZU SA
categories next quarter
3. Monthly information monthly / till 25 day =~ Management Board, Risk
regarding particular risk of the next month Management Department
categories PZU SA
4. On-going information on  immediately on the Management Board,

the exceeding of
accepted risk limits

excess

Supervisory Board, Risk
Management Department
PZU SA

The units from the second line of defence referred to in § 9 prepare reports for the risk
management unit in mode prescribed in the internal regulations of the Company.

The detailed description of the reporting on individual risk categories is defined in the
relevant Risk Management Policies.

3BITHICTb BeAeTbCS:

1) B nigpo3ainax, B paMmkax noTOYHOro NPOLECY YNpasiHHSA pU3nKamu;

2) nigposginamMu nepwoi Ta Apyroi niHii 06opoHM, npo ski ae MoBa B § 9, a
nigpo34in 3 nNuTaHb ynpaesiHHA pU3MKaMKW aHaNi3ye Ta y3arasbHIOE iHgopMalito,
OTPpUMaHy Bif OKpeMuX Migpo34inis, 3 METOI NiArOTOBKM 3BITIB.

Cuctema iHOpPMyBaHHS i 3BITYBaHHSI MpO PU3NK, sike 3AIMCHIOE NiAPO3AiNn 3 MUTaHb

ynpaBniHHS puU3nKaMu, CKNAJaeTbCs 3 Habopy 3BiTiB, 3a3HaveHnx y Tabnuui N2 4:

Tabmysa NO 4
Ne HasBa 3BiTy MepiognyHicTb Opep)xxyBavi
1. KeapranbHa iHbopMaLis  LWOKBApPTanbHO, Harnsinosa Paga
LLOZI0 OKPEMMX KaTeropii  3anexHo Bia rpadiky
pU3KKiB 3acigaHb Harnsposoi
Paau
2. KeapTtanbHa iHdopmMauis LOKBapTanbHo / ao 25 nPaBﬂiHHﬂ, [enaptameHT
LLOZI0 OKPEMUX KaTeropiii  po6oYoro AHs égpaB”'HH” pusmnkamn PZU
pu3uKiB HaCTyrnHOro KBapTany
3. LomicauHa iHdopmaLis womicsuHo / fo 25 MpaeniHHg, [enaptameHT
LLIOZIO OKPEMMX KaTeropili  AHS HaCTyMHOro éxpaB”'HH" pusmkammn PZU
pu3KKiB Micaus
4. ToTtoyHa iHdhopMaLis HeranHo 3a haKToM MpaeniHHg, Harnagosa

LLIOZI0 NEPEBULLEHHS
JOMYCTUMUX MEX PU3UKIB

nepeBuLLEHHA

Papa, enaptameHT
ynpasniHHs pu3nkamm PZU
SA

Miapo3ainu apyroi niHii 060poHM, nNpo ski ae mMoBa B § 9, roTylTb 3BiTM ANA
niapo3ainly 3 nuUTaHb YNPaB/iHHA PU3MKaMW B PEXWUMI, MPONUCAHOMY Y BHYTPILLHIX
NnonoxxeHHsx ToBapucTea.

[leTanbHuiA OMNUC 3BITHOCTI MO OKPEMMM KaTEropisiM pUsUKiB HaBEeAEHWI Y BiAMOBIAHUX
MoniTvkax ynpasBniHHA OKPEMUMM KaTeropisiMn pu3ukis.



Management actions
§ 15
Management actions related to individual risk categories are defined in the relevant Risk
Management Policies. Depending on the kind and characteristic of risk they can include
in particular: risk avoidance, risk transfer, risk reduction, risk acceptance as well as
implementation of instruments for implementation of these actions.

Final provisions
§ 16
The risk management unit annually prepares the report on the adequacy and
effectiveness of the Risk Management System.

The internal audit unit annually prepares the annual report on the results of activity
which contains the assessment of internal control and risk management.

The Strategy is developed by the risk management unit, adopted and approved by the
Supervisory Board. The Strategy is subject to annual review with the purpose of
actualization.

The Strategy is applicable for all the Company’s units.

The Strategy is developed on the basis of Ukraine’s legislation including the Law of
Ukraine “On insurance” and the Resolution of the National bank of Ukraine No. 194 dd.
27/12/2023 “On approval of the Regulation on requirements for the insurer's
management system”.
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YnpaBniHCbKi 3axoau
§15
YnpaBniHCcbKi  3axoaM, WO CTOCYIOTbCS Pi3HMX KaTeropii pu3uKkiB, BM3Ha4eHi B
BianosigHWx [loniTkax ynpaeniHHA pu3ukamu. B 3anexHocti Big Tuny i
XapaKTEPUCTUKN PU3MKY YMPaBiHCbKI PillEHHA MOXYTb BKJOYaTH, 30KpeMa: BifMOBY
BiA PU3UKY, Nepeaayy pu3mnKy, 3HUXKEHHSI PU3NKY, NPUAHSTTS PU3MKY, @ TaKOX pilleHHSI
LLLOAO 3aCTOCYBaHHS iHCTPYMEHTIB AN peanizadii umMx 3axogis.

MpukKiHUEeBi NONI0XKEHHSA
§16
MNigpo3ain 3 nNuTaHb ynpaBiHHSA pU3MKaMK LLOPIYHO FOTYE 3BIT Ha TeMy aAeKBaTHOCTI
Ta edeKTUBHOCTI CUCTEMM YNPaBiHHS pU3nKaMu.

Migpo3ain 3 NUTaHb BHYTPILUHLOIO ayAMTY LLOPIYHO FOTYE PiYHMIA 3BIT 33 pe3ynbTaTamu
LOISNBbHOCTI, WO MICTUTb OUIHKY CUCTEMM BHYTPILUHLOrO KOHTPOO Ta YMpas/iHHA
pu3nKamu.

Crpateria  po3pobnsieTbCs  MiApo3dinoM 3  nNWUTaHb  yMNpaBfiHHA  pyU3uKaMmu,
3aTBEpAXKYETbCSA Ta noroaxyeTbcs Harnagosoto Pagoto. CrpaTeris nignsrae wopiyHoMy
nepernsay 3 MeTO aKTyanisauii.

CTpaTerist CTOCYETbCA BCIX CTPYKTYPHUX Niapo34inis ToBapucTaa.

Crpaterist po3pobnieHa Ha OCHOBI 3akOHOAaBCTBa YKpaiHu, B T.4. 3aKoHy YKpaiHu «[1po
CTpaxyBaHHs» Ta [locTtaHoBu HauioHanbHoro 6aHky Ykpaiim N9 194 Big 27.12.2023
poky «[lpo 3aTBepxeHHs [lofoXXeHHA Mpo BWMOrM [0 CUCTEMW YrpaB/liHHA
CTpaxoBUKa».



